Agenda Board Meeting 26t June 2023
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Telephone M : 0423 619 879
Email: admin@bowlsnt.com.au
PO Box 728, Darwin NT 0801
Office : 15 Hook Road, Winnellie NT

BOWLS NT BOARD MEETING

MINUTES
Meeting 12" May 2025

Commenced 5.00pm

1. Attendance Marty GARNETT, Maxine WAY, Mal TRATTLES, Peter WIBBERLEY, Joan
GARNER, Barry BEAUMONT and Josh VAN HAAREN (Phone Link)

2, Apologies. Geoff Hunter

3. Confirmation of Minutes:
Typed Minutes of the previous meeting were unable to be located and therefore unable to be
moved and seconded. The Board acknowledge this and agreed to move forward without
further action regarding this.

Recommended :
Moved Marty Garnett Seconded Mal Trattles

That the minutes of the Board meeting held on 11" March 2025 were not
circulated or confirmed.

4. Business arising from Minutes:

Events

Discussions ongoing. Bowls NT want to run an event right at the start of the season actual
format to be decided. Other options clash with Clubs and their events so have steered
away from such at this stage.

Discussion occurred in relation to holding a Pairs Tournament of weekend of 5/7 and 6/7.
Dependant on entries both Darwin and Nightcliff to be approached (BEAUMONT to action
this). Event will be 3 bowl pairs. 3 games Saturday and 2 on Sunday (PM).

Action:

Sponsorship to be sought from local businesses for 1k each. In return BNT would grant
them free entry to next years State Fours, State Pairs and this event. (BEAUMONT)
Follow up a flyer with Bowls Australia. (BEAUMONT)

Create event in Bowlslink. (TRATTLES)
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Nightcliff

Options and discussions continue. Sports Club are supportive and builder currently
looking at costings rough plans so we can approach the Sports Club for acceptance going
forward.

Concern is the Bowls Club and the state of play.

Board unsure exactly where this proposal is at as the previous EO was handling.

Action

Make contact with Nightcliff Sports Club president Mark Mcdonald and ascertain where
this proposal is it. Find out the cost to BNT, the ongoing cost to BNT and what the benefit
is to BNT and the Sports Club. (BEAUMONT)

Live streaming equipment
A report has been submitted by Greg Wetzler.
Thank Greg for his report and the livestreaming. (GARNETT)

Action:

Approval given for Greg to purchase a new router and headphones and BNT would
reimburse.

Follow up the creation of a You Tube account to enable streaming onto You Tube.
(BEAUMONT)

Nationals

Flights have been designated as best given teams not announced and actual number of
Alice players not known. Bowls Australia are well aware of this issue. Accommodation
booked. Buses to be arranged within the next week.

Action:

Follow up re air fares, transport from Launceston to Devonport. (BEAUMONT)
Also follow up with Andrew Howie re suitable coach hire services. (BEAUMONT)

Constitution Voted and now accepted.
Forward a copy of the constitution to the Compliance Association. (GARNER)
5. Reports
5.1 Presidents Report:

Nil Actions from the Presidents Report

Financial Reports

Profit and Loss Statement tendered at meeting and showing a 44k loss. Discussion that this
is actually a pre payment. Moved that financials be accepted pending clarification of that
44k.

Action:
Seek clarification as to how that 44 k prepayment should be shown in Profit and Loss
(TRATTLES)
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5.3.1 Accounts for Payment
Several invoices outstanding and being received by email. EO unable to process or fully
view this information as not got access to the Xero site.

Action:
Training in Xero to be undertaken by BEAUMONT or at least enquiries made when attending
Bowls Australia HQ on week commencing 19/5 (BEAUMONT)

Comment:

Resolution :
Moved Seconded

The outstanding accounts be paid Nil

5.4 Livestream Report
Livestream Report dealt with in business arising.

6. Correspondence

Discussion had by Board as to process dealing with incoming correspondence and what gets
sent to board and what gets dealt with by EO. This was clarified and EO now aware of what
is required to be distributed to board in future.

Action
Relevant correspondence to be distributed by email to Board members. (BEAUMONT)

7. Business Arising from Delegates Meet
No delegates meeting held.
Date set for delegates meeting to occur at 5.30 p.m. on 2 June.

8. General Business.

Executive Officer Position

Barry Beaumont has been appointed to the position previously held by Paul
Jackson. The position is full time. Barry will attend Bowls Australia Head Office in
Melbourne for onboarding on Monday 19/5 returning Wednesday 21/5.

No Actions

HP Visit
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Extremely successful visit by the High Performance Team. Saturday was attended by
the 8 Academy members. Sunday was increased to include current and aspiring NT
State Members. Numbers were limited to 12 Men and 12 Ladies however 2 extra
ladies were rotated through due to minor injury to one of the Academy members.
Great media coverage in the NT News on Saturday 3/5. Also good social media
coverage by Bowls NT, Bowls Australia and members of the High Performance
coaching team.

Action:
Ascertain the next planned visit by Kelli Wray and how often visit planned.
(BEAUMONT)

Appointment Public Officer
Joan Garner is our Public Officer
No Actions

Nomination/Appointment of State Coaches:

The following nominations have been received by the EO in relation to the vacant NT
State Coaching Positions. | am not aware of any other nominations.

Mens Open: Daniel Baker
Mens Senior: lan Smith. (Lee Farrell nominated but has withdrawn his nomination
from coaching and selecting)

Ladies Open: Anita Rhook (Resume Provided)
Ladies Senior: Colleen Orr

Selectors:

Mens Open Trystan Smallacombe

Ladies Open Elisa Rigoni

Discussion occurred re the appointment of coaches. Agreed that BAKER, SMITH,
RHOOK and ORR all be appointed. Query raised as to whether coach is required to
be accredited. Also concern raised at appointing Smallacombe was not able to be
done as he is going to be a player. Agreed that RIGONIS can select as she is not a
player. Discussion held that BA HP Coaching team acknowledged that in NT people
would have to have dual roles due to the lack of suitable people to fill roles such as
selectors. Van HAAREN offered to fill selectors role if a selector can be a player as
well.

Agreed that at this point we would appoint the coaches and hold off on
appointing Mens selectors. Also located minutes of Feb AGM during the
meeting. Ladies selection nominations previously been received and elected
(GARNER/SCAIFE/DERRICK) . GARNER welcomed the addition of RIGONI to
selection panel.

Also agreed that coaches could now assemble squads and commence training.
Once selectors have been finalised the teams can be picked and approved by the
Board.
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Action:

Notify coaches of their appointments (BEAUMONT)

Notify RIGONI of her appointment.(BEAUMONT)

Clarify if coaches need to be accredited to coach State teams (BEAUMONT)

Resignation of Board Member
Beaumont advised that after speaking with Geoff Hunter he requested that the board
officially receive his resignation if not already done so.

Moved: Board accept HUNTERS resignation. (BEAUMONT)
Seconded: (GARNER)
No action

Next Meeting — 2 June 2025 at 6.00 p.m.
Meeting closed — 6.30 p.m.

Marty Garnett
President Bowls NT



