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MINUTES
Z0O0OM PROVIDED

BOWLS NT BOARD MEETING
Meeting 3@ June 2024
Commenced 5.35pm

Attendance . Marty Garnett. Mal Trattles. Jen Sullivan. Joan Garner. Josh Van
Haaren. Paul Jackson (EO)

Apologies. Geoff Hunter
Confirmation of Minutes: 13" May 2024

Recommended : Moved Jen Sullivan Seconded Marty Garnett

That the minutes of the Board meeting held on 13" May 2024 as circulated be
confirmed.

Business arising from prior Minutes:

Continue to work with Accountants to correct so that they can lodge BAS direct for
us.

Debtors should be defined into two categories.

Those awaiting funds from Bunnings AV to settle. Hopefull this will occur prior to 30
June 2024.

Those ignoring contact.

EO to continue to try and get cleared.

Affiliation fees spreadsheet lodged by MT.
EO to effect invoicing.

Bunnings outstandings with AV to be reconciled and funds transferred to an account
when we are notified such account number.

Live streaming approach to Darwin awaiting response.

Colleen Orr appointed as Ladies State Coach. Approved to subsidise trip to Alice to
coach Ladies there.

Men’s coach still to be finalised.



Reports

5.1 Presidents Report:

Presidents Report

I want to thank everyone who took part and /or volunteered for their clubs or umpired for the
State events. The over 60s carnival is still to come so please get your name down as quickly
as you can. Also get your names down for the Club carnivals as they are filling up fast at
both Nightcliff and Darwin and also Humpty Doo.

Bowls N.T President Marty Garnett

5.3

Financial Reports

5.3.1 Accounts for Payment
Comment:
Not applicable.

The outstanding accounts be paid

Resolution: Moved Marty Garnett Seconded Jen Sullivan

5.3.2 Financial Statement
Comment:

The Profit & Loss Analysis for the period 1/7/2023 to 31/5 /2024
Resolution : Moved Marty Garnett  Seconded Joan Garner

| do not anticipate the month of June to be any improvement. We will get
incomes in through affiliations and finalisation of outstanding player National
levies but we also need to pay out subsidies for Alice Springs players,
Bunnings settlement and also distribution of Palmerston funds to Clubs.

Our income levels have to be increased. The Government Grant looks as if an
increase is possible and such will provide us some relief but on the same
breath we will be heavily reliant on getting more accurate and up to date
information from Clubs on participations to continue support.

Correspondence

Direct to Board members

Email respect to new President Alice Springs Golf Club. Pat Coburn
Email T Humphris respect to Match Committee. Forwarded response from
Match Committee.



Outwards

Email to AV respect to Bunnings.

Email to Darwin BC respect to BNT live streaming equipment and the possible
use and storage of such at Darwin BC.

Business Arising from Delegates Meeting
Not applicable.

General Business

Affiliation fees.
EO will invoice all Clubs prior to 30 June 2024.

Bunnings.

Funds to be transferred to AV bank account.

Evidently some discussions now with GH/ LF/ MT about recommencing fund
raising. EO is unaware of such at this stage but will chase up with as we will
need to revoke prior motions.

EO to contact GH and see what position is.

Live Streaming
Email forwarded and awaiting finalisation of potential arrangements.

Game Plan
EO to provide brief explanation.

Other
EO raised Constitution if Board have been through such following on
disbursement couple weeks back.

Must be discussed at the next Board meeting and decisioned.

Teams meetings to be investigated rather than Zoom.
EO investigate.

Email from Dundee re putting in a Second division side. Such referred to MT.

Darwin BC to now also hold BPL as well as Alice Springs. Issue will be where
to hold State Final.

Next Meeting — 24" June 2024

EO will be absent from this meeting as he is required to attend two day
seminar in Melbourne regarding Game Plan and participations course 2wpaid
by Bowls Australia.

Meeting closed — 7.15pm

Marty Garnett
President Bowls NT



