BOWLS

/ NORTHERN TERRITORY

Telephone M : 0423 619 879
Email: admin@bowlsnt.com.au
PO Box 728, Darwin NT 0801
Office : 15 Hook Road, Winnellie NT

MINUTES
Zoom Option available

BOWLS NT BOARD MEETING
Meeting 30th January 2023
Commenced

Attendance Marty Garnett. Mal Trattles. Jen Sullivan. Joan Garner. Geoff Hunter.
Paul Jackson (EO)

Apologies.
Confirmation of Minutes:

Resolution : Moved Marty Garnett Seconded Mal Trattles

That the minutes of the Board meeting held on 31% October 2022 as circulated
be confirmed.

Business arising from Minutes:
Reports

5.1 Presidents Report:

I would like to thank everyone who attended the AGM held in December and also
welcome Daniel Baker to the Match Committee and Geoff Hunter to the Board.

| would like to throw all the support and love from the Board to Mark Malogorski with
his recent iliness and | know after speaking to bowlers from different Clubs the Bowls
community is hoping for a positive outcome and we share our love and hope with
Mark and his family.

I would also like to thank Colleen Orr for her efforts in playing in the NT sides ,
coaching and nurturing the next generation of NT bowlers as she is stepping back
this year due to family commitments .

With a new Bowls Australia CEO and President I'm looking forward to a positive
year for the NT Bowls.

Thank you Marty President



5.3

eeting 30" January 2023

Financial Reports

5.3.1 Accounts for Payment

Comment:

A list of outstanding invoices and other matters provided at the meeting.

We have had to pay the initial payment to Quality Sorrento Beach for the forth coming
Sides and Seniors sides $5,000 and seeking confirmation on this payment.

We will also need to pay this Years insurances over the next month. Waiting for final
quotation but anticipating such to $10k again will seek approval from Board when
account is received.

The Bowls NT laptop has reached the end of its life and to repair such is not
financially viable. Given also the age of the desktop we will investigate costings to
upgrade such and will submit this to Board members over the next month for their
approvals.

Resolution : Moved Mal Trattles Seconded Geoff Hunter
The outstanding accounts be paid

5.3.2 Financial Statement

Comment:

The Profit & Loss Analysis for the period 1/7/2022 to 31/12/2022 - Attached
Resolution : Moved Marty Garnett Seconded Mal Trattles
Correspondence

Distributed by email to Board members.

Notification from NT Government for Sports Awards.
Email respect to BA elections from BA / CEO and Bowls Tasmania.
Bowilslink agreement emailed 22/12.

Memo BA President 23 December 2022

Memo BA re L Smith passing. 4/01/2023

Memo BA re appointment T McGrath 11/01/2023
Bowls Connect 11/01/2023

Resignation Kelvin Rogers B A 19/01/2023
Conference notification for EO.

Women's leadership in Sport.

BPL Report paper

Other
Letter from Colleen Orr advising inability to continue as State Coach and as
player this Year due to family pressures.

Business Arising from Delegates Meeting



8.1

8.2

8.3

84

8.5

General Business.
Discussion and decision needed.

Sides

The response back from the surveys sent to all Sides and Senior’s sides
players was poor. We have gone forward and booked to travel a day earlier for
both sides this coming year which will increase costs which will be passed
onto players with their calculated levies. From verbal comments this is what
the maijority preferred.

Accommodation is booked at Sorrento Beach Quality Inn. We have booked
adequate rooms and anticipating we may be able to cancel one room closer to
the time as we have got 6 x three bedroom facilities which can accommodate
six in each room. The aim is to keep rinks together in these rooms for the
tournament.

Flights had to be advised to Bowls Australia in 11/2022 which has been done
based on best current available information.

Bunnings fund raising.

Position in respect to this going forward to be discussed. There was comment
last year in the way the funds were used so going forward we need to make
decisions and perhaps document such for clarity.

To be discussed with Senior Sides and proposal documented back to
the Board as such is done under BNT entity.

Coaching visitation.

Karen Murphy and Gary Willis have indicated they will be available to visit start
of March for 3 days. Board to discuss.

Email circulated to all Board members during the month since. Visitation
now not occurring.

Vacant positions.
Discussions on vacant Board position, Men’'s and Women selectors, State
Coaches, and numerous positions not filled at AGM mainly Juniors and

Umpires committees.
Board discussed options and approach to be made to Josh Van Haaren

of the Alice Springs Club.

Mens selectors position still available.

Womens selection position discussed and JS and JG are to have
discussion with potential option.

Juniors and umpires still in limbo.

Travel subsidies

Considerations on what amount we provide as subsidies for Intrastate travel

mainly Alice Springs and interstate subsidies.

Position discussed and Board have decided on the following :

Player travelling interstate for representation now $250 per trip.

Player travelling from Alice Springs for State events per trip up to $350

approach prior to EO Bowls NT.

Player travelling from Katherine to compete in State events $100 per trip.
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8.6

Uniform policy

Matter to be raised again to the Board for it being mandatory for all Clubs to
have a registered uniform and respect Bowls Australia policy.

Decision made to write to Clubs who did not engage last year.

Given discussions at EO Conferences with Bowls Australia this will be
held over until next Board meeting due 27/02.

Discussion matters :

Influence from Clubs onto people who have independently nominated for
Bowls NT Board or other positions.

Future voting notification to make this position totally clear to all
intending applicants.

First aid training at Clubs.
Responsibility of the Clubs concerned. If any assistance is required then
approach should be made to Bowls NT on case by case basis.

Do we support BPL in its current format or do we support the potential of
having at least one player of each gender in each side.

Event to be continued in current in format and such to be conveyed to
Bowls Australia.

Attendances of Delegates to meetings.
Delegates not attending three consecutive meetings

Discussion on potential changes to Sides and Senior’'s with the increasing cost
factors.

Bowls NT Board supports continuance as currently held.

Potential to assist Clubs with small loans for purposes such as infrastructure
and repairs.
Such would be considered by the Board on a case by case.

Next Meeting — Monday 27" February 2023
Meeting closed — 7.15 pm



Minutes Board Meeting 30" January 2023

Marty Garnett
President
Bowls NT



